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	Candidates Name: Omei Bongos-Ikwue, ACG, ALB
	Candidates Office: Division Director
	District Number: 94
	Toastmasters member since: January 2013
	Education: BSc, BiologyMaster of Public Health
	Toastmasters offices held and terms of service: Club Sergeant-at-arms Jul 2013-Jun 2014Club Secretary Jul 2014-Jun 2015Club Vice President Education Jul 2015-Jun 2016Club President Jul 2017-Jun 2018Area Director Jul 2018-Jun 2019
	Toastmasters honors and recognition: ACG, ALB2016 Division E Evaluation Contest Champion2018 District 94 Champion of Public Speaking
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have a public health background. Currently, I work as a qualitative researcher and copyeditor.My work involves copious amounts of planning and I have experience working with teams and coordinating large scale programs. In 2014, I managed the colossal yet secure delivery of 76,841 mosquito nets to storage facilities, distribution points and end-users in Ogun state, Nigeria four years after I had successfully managed a similar project in Niger state, Nigeria.As a qualitative researcher, I apply qualitative research methods (focus group discussions and in-depth interviews) to collect data on the hiring, deployment and recruitment practices of public sector health workers in Cross River and Bauchi States.As a copyeditor, I simplify for authors and writers (including writers of research papers, theses and dissertations) the process of producing manuscripts for publication. I also create proposals and concept notes for grant fund applications and other purposes.
	What experience do you have in strategic planning: As a staff of Society for Family Health, I led the development of a behaviour change communication strategy for the Global Fund Malaria program. This strategy, which would boost the safe uptake of recommended malaria medicines among target groups, was implemented on a national scale.Through the study of beneficiary archetypes, I developed key messages for malaria communication materials and coordinated the review process for the development of radio jingles, radio dramas, and television advertsWith regard to Toastmasters, I assist the current Division E Director in the area of Program Quality, and have developed a strategic plan to enhance Division E's program quality. The strategic focus is to improve the quality of club meetings, to improve the quality of speech contests and trainings, and to improve the mentor program through a renewed refocus on leadership and service.
	What experience do you have in the area of finance: In the area of finance, my experience relates to planning program implementation to achieve cost efficiency by aligning activities with budgets.I have experience in the areas of budgeting and retiring activity funds and reporting expenses.Furthermore, I run a freelance editing business where I organize my business accounts, and keep expense and profit records.
	What experience do you have in developing procedures: When I worked as a malaria program officer, I oversaw program activities in 19 Nigerian states. To effectively coordinate and standardize activities I, along with my team, developed standard operating procedures (SOPs) for the storage and delivery of mosquito nets and malaria medication to health facilities, as well as for the reporting and data collection procedures for all activities. As an accountability consultant for the Kaltungo-Shongom constituency (Gombe State of Nigeria) liaison office, I led the development of an action plan to refocus and direct team activities toward the larger program goal. In the process, I helped to shed unnecessary tasks and simplify work processes.
	What lessons did you learn from previous leadership positions: Previous leadership positions have helped me to better understand people. Without a deep understanding and consideration of the organization's goals, as well as the team's individual and collective goals, leadership would merely be hollow self-ambition. The most important leadership lesson I have learnt is that when concern for others and concern for furthering an organization's purposes underlie a leader's motivations, a team can progress more quickly, more willingly and more decisively than when a leader seeks his own interests. Toastmasters leaders hold no formal authority. Moral, influential authority, based on shared values, genial relationship and a mutual passion for Toastmasters, where team members respond willingly, has proved to be more enduring and more powerful than forceful, formal authority could ever be. As club president, I learnt the importance of working with a team of committed members, and putting their welfare first. As Area Director, I learnt how to spot and analyse problems. In starting a speakers bureau for Division E, as well as assisting the Division Director in Program Quality matters, I learned to think more strategically and apply the dimensions of service leadership.
	Why do you want to serve as a district officer: I would like to serve as a district officer because it would afford an opportunity to further live out the Toastmasters core values of integrity, service, excellence and respect.It would enrich my ability to deepen team relationships. I hope to inspire the members of our Division toward a passion for Toastmasters, mutual respect and strong moral values that inevitably birth high quality members, clubs, and consequently, a top-notch district. Leadership is truly a learned skill, and when one follows process and receives feedback along the way, growth occurs. The Toastmasters process has prepared me to undertake a responsibility that, one year ago, I would have been unprepared to handle. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district mission is to build new clubs and support clubs to achieve excellence. To achieve the district's objectives, I would convene a willing, competent team, apprise them of the district's objectives and continually work with club leaders to keep them energized, motivated and up-to-date. I would also provide opportunities for them to learn, apply themselves, grow and help others. In this way, I hope to contribute to the creation of strong clubs made up of knowledgeable and committed members.
	Additional information about yourself: 


