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	Candidates Name: KEITA Aminata
	Candidates Office: District Director
	District Number: 94
	Toastmasters member since: September 1. 2010
	Education: MBA in not for profit organizations management (Atkinson graduate School of Management, USA)Masters in Information SciencesBanking degree/Diplome technique de Banque (France)etc.
	Toastmasters offices held and terms of service: Program quality Director, 2019-2020Club Growth Director, 2018-2019Area Director, 2014-2015President of Agora, 2013-2014Vice President Education Agora, 2014etc.
	Toastmasters honors and recognition: Excellence in Club Growth 2018-2019Distinguished Toastmasters 2015Triple crown (several times including 2018-2019)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My professional career started at the bank where I served as operations and customer services manager. I had the opportunity to service customers by identifying and responding to their needs.I managed a large team and I also use to oversee the strategic planing process of my department.Next, I worked as Policy advisor and project manager at UNI Africa. As such I was in charge of conformity issues and public relations. And I designed and executed projects including budgeting and evaluation of the project.Moreother I have an extensive experience in gender issues as I am Vice president of Leadafricaines, an  international NGO that promotes women leadership and financial freeedom.To conclude, I am now a consultant and a trainer in various fields including public speaking, leadership and Governance. 
	What experience do you have in strategic planning: I have an extensive experience in strategic planning.I first started strategic planning as I was working at the Islamic Bank in Guinea. Then later when I started working at UNI Africa Global Union,  I was in charge of both Finance and ICTS departments. And I was in charge of the 4 years strategic plan the I supervised with my teams accross Africa and the international chief of departments.Finally, I am also involved in doing the strategic plan for the NGO Leadafricaines.The strategic plan is an important management tool for any project or organisation.
	What experience do you have in the area of finance: During my studies, I had a chance to take accounting classes (banking degree and MBA)At all stage of my professional life, i have been responsible for my projects accounting.As a project Manager at UNI Africa, I have always prepared and executed my budgets.  At Toastmasters, since the stage of club president throught the district officers stage, I am involved with Finance matters.
	What experience do you have in developing procedures: As a leader, I always develop my vision as well as guidelines for my teams.As Policy adviser at UNI Africa, I was in charge of training and procedures for the office.At toastmasters, there are specific procedures and methods that I have not only been applying but also teaching to others through mentoring and coaching and volunteering.
	What lessons did you learn from previous leadership positions: All my previous leadership positions made me understand the importance of teamwork. Team management is the corner stone of leadership success. Other than that, understanding the vision, and continued training are also key.
	Why do you want to serve as a district officer: Serving as a District Director is the continuity of what I have started since I understood the true meaning of service which one of the core values of Toastmasters. I will contribute to the best I can to the growth of our members and the District itself.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission is to create new clubs and help all clubs achieve excellence. In that regard, The District's aims at growing members in quantity and in quality. To achieve these goals, the District needs strong well trained leaders to grow and support clubs. I am willing and ready to contribute to create the right environment for a cohesive team engaged in the continued learning process of Toastmasters.
	Additional information about yourself: I have an extensive experience in traveling across Africa and the world. I can speak many foreign languages including French, English, Spanish and 3 African languages. I have developed a mentoring program in Division A that takes place every year in Abidjan since 5 years .I am passionate about toastmasters and personal development. I believe that  the smile is a great tool for leadership.In fact "Leadership is in the smile"! As a smiling team, we could achieve anything we envision!


