
 

 

 

 

 

 

DISTRICT COUNCIL 94 MINUTES 

SEPTEMBER 22, 2019 

 

 

 

 

The District 94 council meeting was held On Sunday September 22, 2019. 

 

1. Opening of the meeting 

The meeting call called to order by the Acting Administration Officer Ms. Fatou Coulibaly at 3:05 p.m. 

 

2. Reminder of the District Mission 

District Director DTM Rokiatou N’Diaye, after welcoming the delegates, recalled the District's mission, 

"We build new clubs and support all clubs in achieving excellence.". 

Our Leitmotif is: Performance at the service of Excellence. 

 

She also recalled that our District has always been at the best level with the various District Governors 

and Directors. For this reason, we cannot afford to do less. Rokiatou N’Diaye, DTM called on our 

commitment to keep our District at the top. 

She informed that the District Program Quality Director (PQD) and the District Club Growth Director 

(CGD) have already worked out the strategies to be implemented to achieve this objective. 

She highlighted the importance of members that every leader must keep in mind. We need to put members 

at the heart of everything we do. Maintain the quality within our different clubs, to retain the members of 

our clubs. Let us recognize and celebrate the efforts of our members. Finally, let's cultivate the passion 

for excellence Consistently. 

 

3. Adoption of the agenda 

The agenda for the meeting was amended, at the request of the Chairman of the Organizing Committee 

for the next District conference in Conakry, to start the meeting with this item so that he could be excused. 

The following agenda items were adopted: 

• Technical Directives 

• Report of the Accreditation Committee 

• Date of the 2020 Conference of District 94 

• Adoption of the May 2019 District Council meeting minutes 

• Presentation and Approval of Appointed Officers 

• Presentation of the Audit Report 

• District Distinction Program Performance Report 

• District Budget - Presentation and Adoption 

• Miscellaneous 

• Next Committee Meeting 



 

4. Technical guidelines 

Kayode Yusuf, DTM, the technical manager of the meeting took the floor and explained that he had sent 

the link to join the meeting by email. First, participants had to mute their devices during the meeting when 

they were not speaking. When someone wants to communicate, that person should just raise their hand. 

Participants were required to wear headphones to avoid interference. 

Kayode, DTM also explained the voting procedure. Participants are going to see on the screen the title of 

the vote and the words "adopted", "not adopted" and "abstained". 

 

5. Report of the Accreditation Committee 

The report was presented by Monisola Aiyesimoju, DTM, the committee chair. 104 clubs were present at 

the meeting. The quorum for board meetings is 84. This quorum has therefore been reached and the 

meeting can take place. 

 

6. Date of the 2020 Conference of District 94 

At the last District Council meeting, it was announced that the next district conference would be held on 

May 28, 2010 in Conakry. Guinea. 

After analyzing the situation, the district management team, in collaboration with the conference 

organizing committee, proposed that the conference be held a little earlier. The dates of April 16-17-18, 

2020 have been proposed to the District Council for approval. 

 

In general, the usual period for holding conferences is from April 1 to May 31 of each term. District 94 

used to hold its conference in mid-May. The proposal to hold the conference in April was justified by two 

major reasons, namely: 

✓ The Guinea presidential elections: take advantage of the stability and tranquility during this period 

and avoid popular demonstrations which risk starting immediately after the month of Ramandan 

(which normally is a calm month) 

✓ The month of Ramadan: during which it is difficult for fasting Toastmasters to concentrate on the 

organization of the conference. 

✓ The conference in late May does not leave us enough time to adjust the sail before the end of the 

mandate. 

✓ The date of the International Convention: Unlike in previous years will also be held a little earlier 

than usual from 5 to 8 August 2020 in Paris. Holding the District conference earlier will therefore 

allow Toastmasters wishing to go there to prepare financially for the event after the District 

conference. 

 

However, TM Romuald Akre expressed his concern about the completion of training programs before 

April 2020 for the simple reason that DCPs were done on the usual date and that the objective of clubs 

and members is to be celebrated at the conference. He hoped that the Conference would be held as every 

year in May. In response, the District Director explained that during the month of Ramadan, it is 

impossible to hold rallies. 

After an extensive discussion, a motion was presented by TM Aristide Adjibodou to vote on the date of 

the conference. This motion was seconded by TM Mohamed Lamine Kaba. 

Voting results: 



• 81% voted FOR 

• 10% rejected 

• 9% abstain 

The dates of April 16, 17, 18, 2020 were thus voted. 

 

7. Adoption of the May 2019 District Council meeting minutes 

The minutes of the Council meeting held in May 2019 in Bamako was adopted. Winston Ekpokou, 

moved the motion for adoption, and was supported by Rita Umeh. 

The minutes of the District Council meeting were therefore adopted unanimously. 

 

8. Presentation and Approval of Appointed Officers 

The appointment of District 94 members was approved by council. Mohamed Lamine Kaba, moved the 

motion for adoption, which was supported by Lanciné Diabaté. 

 

9. Audit committee report 

IP-DD, Abayomi Aiyesimoju, DTM explained that the outgoing Finance Manager, Kayode Yusuf, DTM 

was to send all financial reports to the audit committee, but that this is yet be done. Kayode Yusuf, DTM 

stated that the reports will be distributed as soon as possible. 

 

10. District Distinction Program Performance Report 

CGD Patrick Oluyide, DTM gave an update on the DCP. 

In the last mandate the Smedley award was won in June. The target is to achieve Smedley distinguished 

Award a month earlier in this mandate. The realization of this goal will require the creation of the 

minimum of 13 new clubs provided that all the current clubs stay active and in good standing. Our 

strategy is to aim for 30 new clubs in order to make up for any shortfall.  He shared the good news that 

the District has already added 3 new clubs in the first 3 months of the mandate. One (1) club in divisions 

A, B and G respectively 

Clubs in need of coaches: This mandate began with 26 clubs in need of coaches. Coaches have been 

assigned to about 80% of them. 

PQD report Aminata Keita. Announced the establishment of 4 committees which have already started to 

operate, namely: 

1. Program Quality Committee: Celestin TOE, DTM 

2. TLI (Toastmasters Leadership Institute) Committee: Patricia MENSAH, DTM 

3. Pathways committee: Lanciné DIABATE Division A 

4. Distinction Committee: Kadi Tanou, DTM 

• The first distinction of the mandate will be awarded late in September 2019. 

• 55% of clubs will be required to be distinguished, in order to achieve the award of Smedley 

distinguished. 



• Also 11 clubs with 5 or more points and with 20 or more members or with 5 new members, 

and dues must be paid. 

The Public Relations officer, was unavailable to present his report due to technical concerns. 

 

11. District Budget - Presentation and Adoption 

The budget was presented by the Finance Manager Bruno Komi Fombi, DTM. The District 94 Budget 

for 2019-2020 mandate was sent by email to the members two weeks before the committee. 

Budget resources come from the following lines: 

-TI's contribution on the number of members of the District 

-The contribution of members to the District conference 

-The balance of the previous office in District 94 

The Total Revenues Amount is $ 129,527 (one hundred twenty-nine thousand, five hundred twenty-

seven US dollars) 

The authorized expenditure lines are as follows: 

● Expenses related to the District conference 

● Marketing expenses 

● Training expenses 

● Communication and public relations expenses 

● Expenses related to speech contests 

● Administrative expenses 

● Travel expenses 

The total authorized expenses amount is $ 111,645 (one hundred eleven thousand six hundred forty-five 

US dollars). 

The District, according to the procedures of TI, must retain for the reserves at TI level an equivalent of 

25% of TI contribution. For the mandate of 2019-2020 a total of $ 17,882 (seventeen thousand eight 

hundred forty-two U.S. dollars) is expected for the reserve at the end of the mandate.  

 

12. Miscellaneous 

The date of our next meeting will be communicated as soon as we have the feedback from the 

conference organizing committee. 

The meeting closed at 6:07 p.m. 

 

The administrative Manager 


